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Today’s Presenters

Mohammed Mazen ElGhafeer Firas Al Sayegh
Abunayyan

Vice President— Finance Vice President — Strategy &

Chief Executive Officer Shared Services



Disclaimer

This presentation has been prepared solely for use as an investor presentation for Shaker (the “Company”). By attending or by reading this presentation,
you agree to be bound by the following limitations.

The information contained in this presentation is for background purposes only and does not purport to be comprehensive and has not been independently
verified, nor does it constitute or form part of any invitation or inducement to engage in any investment activity, nor does it constitute an offer or invitation to
buy or subscribe to any securities in any jurisdiction, or a recommendation in respect of buying, holding or selling any securities.

No representation or warranty, express or implied, is made as to, and no reliance should be placed by any person for any purpose on the information
contained in this presentation, fairness, accuracy, completeness or correctness of the information or opinions contained in this presentation.

The information in this presentation is subject to change, update, revision, verification and amendment and such information may change materially. The
Company is under no obligation to update or keep current the information contained in this presentation and any opinions expressed in it is subject to
change without notice. This presentation has not been approved by any competent regulatory authority.

Neither this presentation nor anything contained herein shall form the basis of, or be relied upon in connection with, any offer or commitment whatsoever in
any jurisdiction. The contents of this presentation are not to be construed as legal or financial.

The distribution of this presentation may be restricted by law in certain jurisdictions and persons into whose possession any document or other information
referred to herein come should inform themselves about and observe any such restriction. Any failure to comply with these restrictions may constitute a
violation of the securities laws of any such jurisdiction

This presentation may include statements that are, or may be deemed to be, “forward-looking statements” with respect to the Company’s financial position,

results of operations and business and certain of the Company’s plans, intentions, expectations, assumptions, goals and beliefs. The contents of this
presentation have been prepared by and are the sole responsibility of the Company.



Agenda

e 1. Strategic Highlights

— 2 Financial Performance

* 3 Strategic priorities for 2024

- 4. Q&A Session







Q3 2024 Highlights

Delivered record results and preparing for the next phase of growth Revenue Gross Profit
;Dﬁ Record Q3 and 9M results since 2017 sz 398.62mn 5= 88.85mn
ol
- +11.12% +9.19%
: : YoY? YoY?
E \ 10th store opened in Dammam, expanding B2C
—=— retail presence EBITDA Net Profit
Improved financial health with 50% YoY net sar 29.61mn sar L /. [ 2mn
ﬁ debt reduction
-15.8% +5.6%
YoY? YoY?2

w Benefits from company-wide transition to SAP
visible EPS Op. Cash Flow?

é.' Enhanced working capital and inventory s 0.32 sar 138.82mn

optimization -8.204

IM-FY23:

YoY? SAR (55.95)mn
T e B B






Key Highlights: Q3 2024

@
Revenue by Segment SAR (Millions)
@ Gross Profit A +9.19% Gross Profit Margin W -0.44pp
| ¢ Q3 2024 Q32024
Q3 2023 Q3 2023
Q3 2023 189 Q32024
0.53%
70.38 EBITDA WV -15.78% EBITDA Margin WV -2.63pp
19.63%
i Q3 2024 Q3 2024
Q3 2023 Q3 2023
227.82 Net Income* A +5.62% Net Income* Margin ' -0.26pp
70.59% 286.35
79.85% Q3 2024 Q3 2024
Q3 2023 Q3 2023

‘.@ . HVAC . Home Appliances . Others *Attributable to shareholders of company
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Key Highlights: 9M 2024

o
Revenue by Segment SAR (Millions)
@ Gross Profit A +11.17% Gross Profit Margin W -0.70pp
| ¢ 9M 2024 269.81 9M 2024
CYPLPEI  242.70 | 9M 2023
oM 2023 0200 9M 2024 -
EBITDA VW -9.27% EBITDA Margin VW -2.44pp
305.33
27.34% 9M 2024 9M 2024
1,117.00
Net Income* A +811% Net Income* Margin ¢ -0.34pp
9M 2024 9M 2024
9M 2023 9M 2023

‘.@ . HVAC . Home Appliances . Others *Attributable to shareholders of company
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Healthy Balance Sheet

Key Return Ratios (YoY)

ROA* A +0.45pp ROE* WV -0.13pp

9M 2024 4.04% 9M 2024 8.48%
9M 2023 3.59% 9M 2023 8.61%

8.61% 8.48%

Return on Return on Return on Return on Current Ratio A +9.85% Total Borrowings/Equity** W -40.16%
Assets Equity Assets Equity
m9M 2023 m9M 2024 mQ32023 mQ32024 9M 2024 9M 2024

Earnings per Share (YoY)

+8.1%
-8.2% -- -
r=--1 ' v
I I I 1.20
0.35 I I
I 1
v |
0.32 1.11
Q3 2023 Q3 2024 9M 2023 9M 2024 VTR B T T R e PTG
**Using equity attributable to shareholders of company



Leverage Levels: Q3 2024

Short-term Borrowings

Total Liabilities/Total Assets W -10.25% Total Liabilities/Equity § -21.51%

9M 2024 9M 2024
9M 2023 9M 2023

Short Term
(LCs)

342.85
Interest Coverage Ratio? 4, +24.36% Net Debt/Equity®3 V -54.17%

Short Term
(Bank loans)

Q3 2023 Q3 2024

Net Debt
Net Debt/EBITDA34 v -44.55%

9M 2024
9M 2023

245.97

Q3 2023 Q3 2024

1: Equity attributable to shareholders of company
2: EBIT / Interest Expense
3: Net Debt calculated as short & long-term borrowings (ex-lease liabilities) less cash & cash equiv.

(SAR mi”iOﬂS) 4: Annualized using TTM




Cash Flow Bridge

@ L]
Highlights
” 85.5

Net Cash position reached 96.9 mn,
compared to 2023 year-end figure of
18.8 mn, largely due to higher cash 157.7 155.7
flow from operating activities: _35.2 -
» Cash Flow from operating activities : -1.9

positively impacted by higher Includes

profitability and favorable changes in 17.6 Zakat,

working capital Finance 96.9
+ Cash flow from financing activities Costs, & _58.9

was mainly affected by a decrease in EOSB ’

debt levels payments

18.8
Cash @ Adjustments Change in Others Cash after Net cash Cash after Net cash Cash @
Jan 1, 2024 for Working Operating used in Investing Activities used in September 30, 2024
Non-Cash Capital Activities Investing Activities Financing Activities
items
J _J \_"_’
|
Operating Activities Investing Activities Financing Activities
+138.8 - > E
(SAR millions)
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Strategic Priorities for 2024

Expanding Optimize Enhance Disciplined
Market Inventory Operational capital
Footprint Levels Efficiency allocation

* Expand HVAC « Streamlining * Driving * Deleveraging of
solutions (B2B & inventory for performance balance sheet
B2C) efficiency iImprovements from

* Retail network of 11 * Maximizing value SAP _Sf/4HANA
stores in FY24 from stock transition

management

« Manufacture full
portfolio of ACs in
LG Shaker factory

A new transformative strategic vision ready to be shared to guide the next phase of growth




Q&A Session -
‘J e




CONTACT

MR. MAZEN ELGHAFEER
VICE PRESIDENT FINANCE

+966-11-2638900



mailto:m.ghafeer@shaker.com.sa
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