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This presentation has been prepared solely for use as an investor presentation for Shaker (the “Company”). By attending or by reading this presentation,
you agree to be bound by the following limitations.

The information contained in this presentation is for background purposes only and does not purport to be comprehensive and has not been independently
verified, nor does it constitute or form part of any invitation or inducement to engage in any investment activity, nor does it constitute an offer or invitation to
buy or subscribe to any securities in any jurisdiction, or a recommendation in respect of buying, holding or selling any securities.

No representation or warranty, express or implied, is made as to, and no reliance should be placed by any person for any purpose on the information
contained in this presentation, fairness, accuracy, completeness or correctness of the information or opinions contained in this presentation.

The information in this presentation is subject to change, update, revision, verification and amendment and such information may change materially. The
Company is under no obligation to update or keep current the information contained in this presentation and any opinions expressed in it is subject to
change without notice. This presentation has not been approved by any competent regulatory authority.

Neither this presentation nor anything contained herein shall form the basis of, or be relied upon in connection with, any offer or commitment whatsoever in
any jurisdiction. The contents of this presentation are not to be construed as legal or financial.

The distribution of this presentation may be restricted by law in certain jurisdictions and persons into whose possession any document or other information
referred to herein come should inform themselves about and observe any such restriction. Any failure to comply with these restrictions may constitute a
violation of the securities laws of any such jurisdiction.

This presentation may include statements that are, or may be deemed to be, “forward-looking statements” with respect to the Company’s financial position,
results of operations and business and certain of the Company’s plans, intentions, expectations, assumptions, goals and beliefs. The contents of this
presentation have been prepared by and are the sole responsibility of the Company.

Disclaimer
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FY22
Key Highlights



SIGNIFICANT ACHIEVEMENTS GROWTH DRIVERS CORE BUSINESS HIGHLIGHTS 

• Expanded strategic partnership with LG 
Electronics to supply full range of Home 
Appliance & Home Entertainment products

• Progressed on Bompani MoU to launch a 
manufacturing facility in KSA to produce 
cooker ranges 

• Advanced on acquiring stake in Cashew KSA to 
launch and grow its buy now pay later (BNPL) 
operations in KSA

• Vision 2030 megaprojects driving growth in 
B2B and B2C (NEOM, Amaala, Red Sea 
Development, Roshn)

• Continued execution of transformation 
strategy delivering growth and 
profitability in 2022

• Elimination of accumulated losses post 
capital decrease in H1-FY22

• Repaid long-term debt in full

• Proposed rights issue offering cancelled 
in Q4-FY22 as a result of strong financial 
position

• Divested holding in Energy Management Services 
Emirates LLC (EMS)

• Listed as held for sale New Vision for Electronics 
and Electrical Appliances (NV)

• Supported Saudi Made initiative with utilization of 
local content in supply chain

• Upgrading ERP with latest technology from SAP 
(S/4 Hana)  

• Obtained Saudi Energy Efficiency Ratio (SEER) 
stamp of approval for AC’s manufactured at Shaker 
LG factory

• Increased Saudization (37%) and women in 
workforce (12%)

FY22 Strategic Highlights
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FY22 
FINANCIAL PERFORMANCE



144.30
68.70%

52.24
24.87%

13.49
6.42% Q4 2022

210.03122.98
54.20%79.02

34.83%

24.88
10.97% Q4 2021

226.88

HVAC Home Appliances Others

-7.43%

Revenue by Segment

Key Highlights: Q4-FY22 

Gross Profit Margin

Q4 2022

Q4 2021

25.36%

24.16%

Gross Profit

Q4 2022

Q4 2021

53.27

54.81

-2.81%

EBITDA Margin

Q4 2022

Q4 2021

5.38%

5.22%

EBITDA -4.64%

Q4 2022

Q4 2021

11.30

11.85

Net Income Margin

Q4 2022

Q4 2021

-0.51%

0.14%

Net Income

Q4 2022

Q4 2021

(1.06)

0.32

NM

SAR (Millions)

+1.21pp

+0.16pp

-0.65pp
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663.59
63.98%

360.15
34.72%

13.49
1.30%

FY22

1,037.23
569.36
56.78%

408.50
40.74%

24.88
2.48%

FY21

1,002.74

Revenue by Segment

HVAC Home Appliances Others

Key Highlights: FY22 
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+3.44%
Gross Profit Margin

FY22

FY21

22.91%

21.50%

Gross Profit

FY22

FY21

237.64

215.57

+10.24%

EBITDA Margin

FY22

FY21

7.76%

7.61%

EBITDA +5.56%

FY22

FY21

80.50

76.26

Net Income Margin

FY22

FY21

3.29%

2.79%

Net Income

FY22

FY21

34.11

27.96

+22.01%

SAR (Millions)

+1.41pp

+0.15pp

+0.50pp
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Robust Balance Sheet: FY22 

1.88%

4.39%

2.11%

5.07%

Return	on	Assets Return	on	Equity

FY21 FY22

Earnings per Share (YoY)

Key Return Ratios (YoY)

ROE

FY22

FY21

5.07%

4.39%

ROA

FY22

FY21

2.11%

1.88%

+0.23pp

Int. Bearing Loans/Equity

FY22

FY21

0.38

0.70

Current Ratio -2.15%

FY22

FY21

1.06x

1.08x

+0.68pp

-45.68%

0.44

0.68

FY	2021 FY	2022

+56.38%

Cash Conversion Cycle

FY22 FY21

107
days

112
days5 Days  

improvement



Page 10

Leverage Levels: FY22

Total Liabilities/Equity

FY22

FY21

1.40x

1.34x

Total Liabilities/Total Assets

FY22

FY21

0.58x

0.57x

+2.01%

Net Debt/Equity

FY22

FY21

0.70x

0.67x

+4.83%

+4.55%Interest Coverage Ratio -12.90%

FY22

FY21

1.91x

2.19x

(SAR millions)

96.6
83.6 79.3 71.0 62.6 54.3

0.0 0.0

Q1	2021 Q2	2021 Q3	2021 Q4	2021 Q1	2022 Q2	2022 Q3	2022 Q4	2022

Long-term Debt – Paid down in-full

447.3

256.6

FY	2021 FY	2022

191M

Interest Bearing Debt

427.1

471.5

FY	2021 FY	2022

44M

Net Debt



53.0	

42.0	 3.1	

29.2	

-81.5	

-27.6	
18.1	

-0.7	
17.4	

63.3	

-8.0	
72.7	

Cash	@	
Jan	1,	2022

Profit	before	
zakat	&	foreign	
income	tax	

(from	continued	
operations)

Profit	before	
zakat	&	foreign	
income	tax	(from	
discontinued
operations)

Adjustments	
for	

Non-Cash	
items

Change	in	
Working	
Capital

Others Cash	after
Operating
Activities

Net	cash	
used	in	

Investing	Activities

Cash	after
Investing	Activities

Net	cash	
used	in	

Financing	Activities	

Other	 Cash	@	
Dec	31,	2022

Cash Flow Bridge: FY22

Highlights

• Favorable profitability 
during FY22

• FY22 net cash increase of 
19.7mn

• Offset by change in 
working capital mainly due 
to higher inventory

• Restructuring of financing 
activities

(SAR millions)

Operating Activities 

-34.9
Investing Activities

-0.7
Financing Activities

+63.3

Disposal classified as held 
for sale (NV) & divestiture 
(EMS) 

Includes Zakat, Finance 
Costs, & EOSB payments 
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A Strong Foundation 
for Growth



Shaker - A Unique Investment Opportunity

Products, Brands 
& Services

Market-leading products, 
internationally-renowned 
brands, high-quality after 
sales support and service 
offer

Manufacturing

Joint Venture with LG Air 
Conditioning delivers benefit
of cost-effective manufacturing 
and local distribution within the 
Saudi market

Distribution

Extensive distribution network 
covering Saudi Arabia and +20 
countries in MENA region

Management

A senior executive 
management team offering a 
high level of sector expertise

Growing Market

The market for AC solutions 
and Home Appliances is 
expanding, supported by a 
growing population, increased 
consumer spending and 
disposable income

Sustainability Champion

Energy-efficient products and 
solutions leading to significant 
reductions in carbon emissions 
and energy consumption, 
surpassing industry standards 
(SEER)

Page 13



World-Class Brand Portfolio & Competitive Positioning
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Fl
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Functionality

Low-end

High-end

Air Conditioners Home Appliances Competitive Positioning



Strategic Priorities for Future Growth
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• Become the leading supplier 
in existing business segments 
& add new brands and 
products to portfolio  

• B2B and after sales growth –
increase presales and capture 
mega project opportunities

• Grow e-commerce sales 

Grow market share 
and product mix 

Operational 
efficiency 

• Grow market share

• Organic growth - increase 
efficient distribution channels, 
solid partnerships and dynamic 
sales strategy

• Optimize supply chain and 
inventory management

• Optimize operational costs 

Organization 
& Talent 

• Digitize to enhance reporting 
mechanism

• Enhance controls, processes 
and procedures

• Develop and retain talent

• Build dynamic capabilities



Q&A Session 



APPENDIX



Cashew MoU

Bompani MoU

LG agreement expansion

EMS investment divested

New Vision for Electronics and 
Electrical Appliances (NV) held 
for sale

SEER stamp

Launch of the 
Breakthrough 
Transformation Program 
(2019)

LAUNCHED

Home Appliances 

Shaker recorded net profit 
in 2020

Launch of e-commerce 
shop 

Shaker’s Story
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2013 / 2014
LAUNCHED

Part acquisition of 
Energy Management 
Services (EMS) in UAE

Capital increase from 
SAR 350 million to SAR 
630 million

Annual sales turnover 
peaked at ~SAR 1.9 
billion.
Net Income at SAR 136 

million

2015

LAUNCHED

Home Appliances

2005
LAUNCHED

Home Appliances 

LAUNCHED

Applied Chiller

2009

LAUNCHED

Air Conditioners (Sole 
Distribution Rights)

LAUNCHED

Home Appliances 

1995

Public Listing - IPO 
offering 10.5 million 
shares (30% capital)
on Tadawul

2010

KSA Manufacturing Arm 
- Joint Venture signed 
with annual production 
capability of 1.4 million 
pcs (highest in the 
region)

2006

LAUNCHED

Air Conditioners

1990
Business established
by late Sheikh Ibrahim
Mohamad Shaker

LAUNCHED

Home Appliances

2016 / 2017

Incorporation
of Energy Services 
Company (ESCO) in Saudi 
Arabia

2018

2019 / 2020

Expansion of LG Air 
Conditioning Academy

Launch of AHU 
manufacturing facility 

Shaker x LG factory 
contract renewal (10 
years)

2021

Roll-out of  industrial 
robotics & AI at 
manufacturing facility  

Turnaround & 
Transformation Strategy 
Execution

1950

1980

2022



Middle East’s Leading A/C & Home Appliance Solutions 
Company
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Split  A/C

Window A/C

Floor standing

Ceiling
cassette

Air Conditioning (A/C) Home Appliances

Core 
products

Consumer A/C Commercial A/C Applied A/C Major Domestic

Ceiling
concealed duct
A/C

Ducted split

Chillers

Fan coil unit

VRF

Air handling
unit

Dishwasher

Home laundry
appliances

Large cooking
appliances

Refrigeration
appliances

Food preparation
appliances
Irons

Small cooking
appliances
Vacuum
cleaners

Saudi’s leading authorized importer & distributor of key international brands



Manufacturing Partner of Choice for LG A/C in Middle East
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Alignment with Vision 2030 
National Industrial Program

Strong investment 
in technology

Facility expansion 
in 2019

• Current products: Window, Wall 
mounted Split units, Concealed units, 
Cassette units, Free stand units, Single 
Package units, Air Handling Units

• Year opened: 2008

• Site size: 75,000 square metersManufacturing 
capacity: 900K units

Integration of robotics 
and AI to improve 
manufacturing

Cost efficient 
manufacturing



CONTACT

MR. MAZEN ELGHAFEER
VICE PRESIDENT FINANCE
M.GHAFEER@SHAKER.COM.SA
+966-11-2638900

mailto:m.ghafeer@shaker.com.sa

