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Disclaimer

This presentation has been prepared solely for use as an investor presentation for Shaker (the “Company”). By attending or by reading this presentation, you agree to
be bound by the following limitations.

The information contained in this presentation is for background purposes only and does not purport to be comprehensive and has not been independently verified,
nor does it constitute or form part of any invitation or inducement to engage in any investment activity, nor does it constitute an offer or invitation to buy or
subscribe to any securities in any jurisdiction, or a recommendation in respect of buying, holding or selling any securities.

No representation or warranty, express or implied, is made as to, and no reliance should be placed by any person for any purpose on the information contained in
this presentation, fairness, accuracy, completeness or correctness of the information or opinions contained in this presentation.

The information in this presentation is subject to change, update, revision, verification and amendment and such information may change materially. The Company is
under no obligation to update or keep current the information contained in this presentation and any opinions expressed in it is subject to change without notice.
This presentation has not been approved by any competent regulatory authority.

Neither this presentation nor anything contained herein shall form the basis of, or be relied upon in connection with, any offer or commitment whatsoever in any
jurisdiction. The contents of this presentation are not to be construed as legal or financial.

The distribution of this presentation may be restricted by law in certain jurisdictions and persons into whose possession any document or other information referred
to herein come should inform themselves about and observe any such restriction. Any failure to comply with these restrictions may constitute a violation of the
securities laws of any such jurisdiction

This presentation may include statements that are, or may be deemed to be, “forward-looking statements” with respect to the Company’s financial position, results
of operations and business and certain of the Company’s plans, intentions, expectations, assumptions, goals and beliefs. The contents of this presentation have been
prepared by and are the sole responsibility of the Company.
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H1 2025
Strategic Highlights



H1 2025 Highlights

Delivered strong results and preparing for the next phase of growth

Launched EZ Pay with
BSF to offer 0%
installment plans across
all platforms, expanding
affordability and
conversion potential

Opened new stores in
Riyadh and Jeddah,
progressing toward the
15-store target under
Elevate 2027

Recognized by LG MEA
as the Best Service
Provider in the Middle
East, reflecting enhanced
after-sales excellence
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Discussed collaboration
with LG, KSU & Pusan
on HVAC R&D to support
local capability and
sustainability
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Shaker distributed its
first dividend since
2016 during the first half,

with # 27.75 million paid
out to shareholders

@BSF ©LG B
Revenue Gross Profit EBITDA Net Profit’ EPS' Op. Cash Flow
#769mn #193mn #69mn %47 mn #0.85 #13mn
+1.4% +6.8% -8.0% -3.3% -3.3% -78.2%
YoY2 YoY2 YoY2 YoY> YoY> YoY>

SHAKER GROUP

Data presented as of 30 June 2025

1: Attributable to shareholders of the Company | 2:H1 2025 vs H1 2024
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Key Highlights: H1 2025

(% millions)
A +1.26pp

Revenue by Segment =2 Gross Profit 2512%

Margin

(# millions) +1.4% 23“’
‘ | 193.25
758 769

180.96
— —
A +6.8%
534
+2.3%

H12024 H1 2025

™ EBITDA  9.84%

W% W -0.92pp

74.65
I 68.65
_ v'8-0%
H1 2024 H1 2025
231 %
235 7% Net Income 6.42% e v 050
argin -0.30pp
+206.5% 48.70
H12024 H12025 E— 47.10
. S V -33%
B HVAC Home Appliances [l Others H1 2024 H1 2025

*Attributable to shareholders of the Company
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Key Highlights:Q2 2025

Revenue by Segment

(# millions)

li +6.8% —
369

345
81
|96

95
17.7%

+147.8%

Q2 2024 Q2 2025

B HVAC Home Appliances [l Others
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@
=9 Gross Profit . 2512%
Margin
24.u0
83.19 o252
— —
Q2 2024 Q2 2025
&,
g) EBITDA Margin 8.57%
8.3u—'
28.70 31.59
S —
Q2 2024 Q2 2025
=¥ Net Income*
4779, Margin 539%
' —e
F
16.45 19.90
Q2 2024 Q2 2025

*Attributable to shareholders of the Company

(% millions)
A +1.01pp

A +11.3%

A +0.25pp

A +10.1%

A +0.63pp

A +21.0%



Leverage Levels: H1 2025

Highlights
Short-term Borrowings ghilg

Total Liabilities/Total Assets A\ +5.56% Total Liabilities/Equity’ A\ +12.72%
|

i H1 H1
(LCs) ” .

Interest Coverage Ratio2 A +56.01% Net Debt/Equity'3 WV -21.72%

H1
i
R —— -, -
3.70x 0.42x
2024 2024
Net Debt3

(# millions)

381.75 341.84

Short Term
(Bank loans)

Net Debt/EBITDA3S WV -10.61% ROA? WV -0.45pp

H1 H1
2025 2.19x 2025 2.51%
H1 H1
269.60 2024 2.45x 2024 2.96%

H1 2025

1: Equity attributable to shareholders of company

2: EBIT / Interest Expense

3: Net Debt calculated as short & long-term borrowings (ex-lease liabilities) less cash & cash equiv.
4: Return attributable to Shaker shareholders

5: LTM EBITDA
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Cash Flow Bridge

Highlights

Net Cash position reached 72.2mn as of
30t June 2025, compared to 22.8mn on
315t December 2024, largely driven by:

- Strong cash flow from operating
@ activities, supported by higher
profitability

Minimal cash outflow from
@ Investing activities, maintaining
overall cash strength

Financing inflows of # 39.0
million, driven primarily by debt
refinancing
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(# millions)

22.8

50.2

16.1

Finance Costs, &
EOSB payments

Cash @
Dec 31, 2024

Profit before

zakat

Adjustments

for

Non-Cash

items

Operating Activities

I 33.3
Net cash Cash after Net cash Cash @
used in Investing used in June 30, 2025
Investing Activities Financing
Activities Activities

\_Y_}\_Y_}

Investing Activities Financing Activities
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Unlocking Consumer Financing Through EZPay
Strategic partnership with Banque Saudi Fransi (BSF)

Shaker partnered with Banque Saudi Fransi (BSF) to offer instant
installment-based financing that makes appliance purchases easier and
more accessible for customers across all channels

Available at all
Shaker retail
locations

No need for a
BSF account

0%

Interest

Instan_t approval Limit No paperwork
at point of sale required
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Driving Value for Consumers and Shaker

A
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Value to Customers

Affordable
access to

more brands ,
“~

Available
both online
and in-store

No stress
of upfront
payments

Improved customer
experience
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Value to Shaker
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Elevated
point-of-sale
conversion

y |

Supports
Elevate 2027
lease-to-own
model

Immediate
cash settlement
from BSF

Larger average
transaction size
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Elevate 2027 strategy is based on two pillars to grow our core and
leverage adjacent strategic opportunities

Elevate 2027

>

AR A o AR

Core ¢ Strategic Adjacencies
A Maintain HA and HVAC leadership A Offer appliance leasing opportunities to
A Strengthen Shaker’s brand recognition capture broader demographic by providing

o more purchasing options
A Increase large-scale B2B tender participation and _ .
services A Become a 3PL partner of choice providing
_ o logistics services to local market

A Scale and unlock aftersales service opportunities )

_ A Launch Shaker’s own brand - contract
A Expand brand portfolio and product range manufacture and source “own brand”
A Expand retail footprint and e-commerce platform appliances to capture mid-segment market
Protect and Grow strategic Supportive macro Elevate 2027

grow the core adjacencies environment

Lo N -
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Looking at 2025 and beyond to execute Elevate 2027

Looking at 2025 and Beyond

Increase B2B
tender
participation in
megaprojects and
expand current
aftersales
servicing business

FSliidcggag
SHAKER GROUP

Expand B2C retail
presence with 15
store by end of
2025 and improve
the e-commerce
platform

Launch appliance
leasing for
consumers to
provide more
purchasing
options

ik
NS2Y

Facilitate the entry
of international
companies into
Saudi Arabia
through
manufacturing
and distribution
collaborations

Add a more
diverse range of
brands and
products
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THANK YOU
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shaker.com.sa/investor-relations

X} investorrelations@shaker.com.sa
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